PHASE 1: Discovery & Assessment

BHL Strategy Group - Example Project Timeline

Current State Assessment

Market & TAM Analysis

ICP Review & Documentation

GTM Framework Review

Sales & Marketing Materials Review

Gap Analysis Report

Strategic Roadmap & Recommendations

PHASE 2: Foundation Documentation

Sales Playbook Development

Value Proposition & Messaging

Sales Deck & 1-Pager

Pricing & Package Structure

Compensation & Commission Plans

Sales Motion & Process Mapping

Battle Cards, Use Cases, & Case Studies

GTM Strategy & Contingency Planning

CRM Review & Enhancement Documentation

Tech Stack Assessment & Build

PHASE 3: Talent & Scaling

VP Sales Job Description

Interview Frameworks & Scorecards

VP Sales Interview & Reference Questions

VP Sales 15/30/45 Day Onboarding Program

VP Sales Detailed Ramp Program

AE & SDR Job Descriptions

Recruitment Support (w/External Partner)

PHASE 4: Configuration & Optimization

w1 w16 w17 wi1s w19 w20 w21 w22 w23

Email Cadences & CRM Sequences

CRM Configuration & Testing

KPI Dashboards & Reports (CRM)

New Hire Onboarding & Coaching

Process Refinement & Optimization

Key Milestones & Checkpoints:

Project Approach

Phase 1: Discovery & Assessment
Phase 2: Foundation Documentation
Phase 3: Talent & Scaling

Phase 4: Configuration & Optimization

@ Week 4: Assessment Complete @ \Week 8: Foundation Ready

What's Included

 Current state assessment & documentation
v Hands-on implementation, not just consulting
 Working sessions with your team throughout

VAl , and doc !

v Ongoing coaching and optimization support

Ready to Build Your Sales Foundation?
BHL Strategy Group | brian@bbhlstrategygroup.com | www.bhlstrategygroup.com

Schedule a strategy call to discuss your specific needs and timeline

@ \eek 16: First Hire Onboarded

Recent Client Outcomes

v Reduced VP hiring timeline from 4+ months to 8 weeks
v Onboarded new VP in 4 weeks (vs 2-3 months typical)
 Built CRM with automated reporting & forecasting

v 35% Tech Stack cost savings (CRM + tools)

v Delivered 20+ reports, process documents & templates



